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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb oOCBOEHHWS IUCHMIUIMHBI - (OPMHpPOBAHUE 3HAHUK Yy oOOydaroumuxcst B 001acTH
COBPEMEHHOM TEXHOJIOTMM YIPABICHMS MPOEKTAMM W MIPUHLUIAMHU MCIIOJIB30BAHUSA IPOEKTHOTO
yIpaBJICHUS B 3a/1a4ax CBOeH OyayIiel mpoQeccuoHaNbHON AeSTEIbHOCTH.

3amaun n3y4eHus JUCIUILINHBL:

- U3y4EHHE OCHOBHBIX PUHIUIIOB YIIPABIEHUS POEKTaMU;
- O3HaKOMJICHUE C OCHOBHBIMU TEXHOJIOTUSAMH IIPOEKTHOTO YIIPABIEHUS U UX BO3MOXKHOCTSMU;
- 03HaKOMJICHUE C KOMITbIOTEPHBIMU TEXHOJIOTUAMHU PEAIU3ALMH YIIPABICHUS POEKTaMHU.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.
YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro XU3HEHHOTO UK

VYK-2.1 ®opmynupyeT Ha OCHOBE MOCTABICHHON MPOOIEMBI MPOEKTHYIO 3ajjady U CIocol ee
pELIeHNs Yepe3 peanu3alyio IPOEKTHOIO yIPaBICHUS
3nams:
VK-2.1/311 3Haer mpUHUOUIBI, METOABl U WHCTPYMEHTHI MPOEKTHOTO YIIPaBICHHS,
HEOOXOMUMBIX JUIsI TpeoOpazoBaHMs MpoOIeMbl B  (HOPMAIN30BAHHYIO MPOCKTHYIO
3a/auy.
Ymems:
VYK-2.1/¥Ym1l  YMmeer ananu3upoBaTh Mpobiemy, (GopMyaupoBaTh Ha €€ OCHOBE
KOHKPETHYIO TPOEKTHYIO Lelb, TPAaHULBI M KPUTEPUHU YCIexa, a TakKe BHIOMpATh
aJICKBATHBIN METOJ| YIIPaBJIEHUS Ul €€ pELICHUS.
Bnaoemw:
VK-2.1/HBl Bnanmeer HaBBIKOM OBICTPOTO CTPYKTYPHPOBAaHUS HEONpEAETIEHHOM
CHUTyalun B 4YETKMA TPOEKTHBIM 3aMbicel ¢ TPOpPAaOOTaHHBIMU  KIIIOYEBBIMHU
napamMeTpamM 1 000CHOBaHHMEM CIIOc00a ero peaan3alty B pa3IHuHbIX YCIOBHSIX.

VK-2.2 Pa3pabaTpiBaeT KOHIEMIMIO TPOEKTa B paMKax OO0O03HAYCHHOW MPOOJIEMBI:
dbopmynupyeT 1enab, 3a7add, OOOCHOBBIBAET aKTyaJlbHOCTb, 3HAUUMOCTb, OXKHJAAE€MbIE
pe3yabTaThl U BO3MOXKHbBIE C(hepbl UX MPUMEHEHHUS
3namo:
VYK-2.2/311 3HaeT MeTOmOMOTUH Pa3padOTKU KOHILETIIUH MTPOEKTa, TOCTPOCHUS JIepeBa
3aj1a4, OLICHKH aKTyaJIbHOCTH M 3HAYMMOCTH, TIPOTHO3UPOBAHUS PE3YIIBTATOB U O0NIacTeit
WX BHEJPCHHUS.
Ymemu:
VK-2.2/¥Ym1 VYmeer mnpeoOpazoBbIBaTh KIIOUEBYIO MPOOJIEMY B CTPYKTYPHUPOBAHHYIO
KOHIIETIIHIO, yMeeT (OpMYJIMpOBaTh CTPATETHYECKYIO 1Ieb, TAKTUYECKHE 3a/1auHu,
000CHOBBIBasI IIEHHOCTh MPOEKTA W OIHUCHIBAsI KOHKPETHBIE OXKHUIIAEMBIC PE3YIBTAThI C
MOTEHIIUATHHBIMU CepaMu IPUMECHECHHUS.
Braoems:
VK-2.2/HBl Bnameer TeXHMKamMu KOHIENTYaJbHOTO MPOEKTUPOBAHUS JISI CO3JAHUS
MOJTHBIX, IOTUYHBIX U yOAUTEIbHBIX MPOEKTHBIX KOHIETIIIHI.

VK-2.3 Opraamsyer u KOOPAWHHUPYET pabOTy YYAaCTHHKOB TIPOEKTa, CIOCOOCTBYET
KOHCTPYKTHBHOMY TPEOJIOJICHUIO BO3HHUKAIOMIMX Pa3HOMIACUN U KOH(IMKTOB, 0OecreyrBaeT
paboTy KOMaHIbI HEOOXOAMMBIMH pecypcaMu

3name:
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VYK-2.3/311 3Haer mnpUHIUNBI KOMAHIHOW JWHAMUKH, METOIbl KOODAWHALUU U
pacmpeneNieHrss PecypcoB, TEXHUKH YIpPaBICHUS KOHQIUKTaMH W (aCUIHTALUN IS
obecniedeHust 3PPEKTUBHOTO B3aUMOJICHCTBUS YHACTHUKOB IIPOCKTA.

Yuemo:

VYK-2.3/¥YMI] Ymeer BbICTpanBaTh OpraHU3allMOHHYIO CTPYKTYPY pabOThI, pacipeneisTh
3a/1a4u ¥ pecypcChl.

Braoems:

VK-2.3/HBl Bnmameer mnpakTHUYeCKMMHU HaBBIKAMH CHUTYAI[MOHHOTO JIUJEPCTBA U
YIPaBJICHHS TPYNIOBBIMH TIPOLIECCAMU ISl OpTaHU3AIMK CIIaKEHHONW paOOThl KOMaH/IbI,
CO37IaHUsl YCIIOBUHM NJI1 KOHCTPYKTUBHOTO JHMAJIOTa W TapaHTUPOBAHHOTO 00ECTICUCHUS
MIPOEKTa BCEM HEOOXOIMMBIM.

VK-2.4 IlpencraBisieT pe3yabTaThl NEATEIbHOCTA W IJIAHUPYET MOCJIEN0BATEIBHOCTH IIaroB
JUIS JTOCTM)KEHHS JaHHOro pesynbprara. dopmupyer uaH-rpaduK peaau3aldy MpPOeKTa B
L[EJIOM U TIJIaH KOHTPOJISI €70 BBIMOTHEHUS

3Hamo:

VK-2.4/3u1 3naet MeToab! MIIAaHUPOBAHUS, IPUHIUITEI KOHTPOJIS MPOEKTA M CTaHIAPThI
NPEACTaBICHUS PE3yIbTAaTOB JIsl CTPYKTYPHPOBAHUS pabOTHI 10 TOCTHKESHHUIO IENIEH.

Ymems:

VK-2.4/¥Ym1l ¥YMmeer AEKOMIIO3MpPOBaTh KOHEYHBIM pE3yJbTaT Ha IOCJIEI0BaTEIbHBIC
stanbl, (GOpMUPOBaTH  pEATUCTUYHBIA  IUIaH-TpaduK C  BeXaMmMH, Ha3HadaTh
OTBETCTBEHHBIX, a Takke pa3padarbiBaTh CHUCTEMY KOHTPOJS BBIOJHEHUS IS
CBOEBPEMEHHOTO MPEICTABICHUS UTOTOB.

Braoems:

VK-2.4/Hel Bnageer MHCTpyMEHTAaMH U METOAMKAMU JUIsI KOMIUIEKCHOTO IPOEKTHOTO
IUIAHUPOBAHUS U BHU3YyaJIM3alUMU TpoIecca, 00eCreunBaroIero 4Y€TKyr MPe3eHTAIUIo
pe3yabTaToB, YINPaBICHUE CPOKAMH M MOHMTOPHUHI BBIIIOJHEHHUS KaKIOro J3Tara
IIPOEKTA.

VYK-2.5 OcymecTBiasieT MOHUTOPUHT XOJa pean3allui MPOEKTa, KOPPEKTUPYET OTKIOHEHUS,
BHOCHUT JOINOJHHUTENIbHBIE M3MEHEHUS B IUIAaH pean3aldy MPOEKTa, YTOUHSAET 30HBI
OTBETCTBEHHOCTH YYaCTHUKOB MPOEKTA
3namu:
VK-2.5/311 3Haer MeTOABl OMEPAaTHBHOTO KOHTPOJIS, TPOIEAYPHl YyIpaBICHUS
U3MEHEHUSIMU M HMHCTPYMEHTHl MOHHUTOPHMHTa [UIsl OTCIEXHBAHMS Iporpecca U
CBOEBPEMEHHOMN KOPPEKTUPOBKHU MPOEKTA.
Ymemns:
VK-2.5/Ym1 YMmeeT CHCTEeMHO OTCIIEKHUBATh XOA PadOT, BHISBIATH W aHAIU3UPOBATH
OTKJIOHEHMsI OT IJlaHa, WHULMUPOBATh MU BHOCUTH OOOCHOBAaHHBIE KOPPEKTUPOBKH B
rpaduku, pecypchl U 30Hbl OTBETCTBEHHOCTH ISl MUHUMU3AIIMHU PUCKOB CPbIBA CPOKOB.
Braoems:
VK-2.5/HBl Bnameer npakTUYeCKMMH HaBBIKAMH HEIMPEPHIBHOTO MOHHTOPHHTA |
TMOKOTO YIIpaBJIEHUSI WCIIOJHEHUEM MPOEKTA, BKIIOUAsl OMEPATUBHYIO MEPETTIaHUPOBKY
U TiepepacrpeiesieHue 3a1a4 JUIsl yaep>KaHus IPOeKTa B paMKax I€JIEBbIX TapaMeTPOB.

OIIK*-4 Crmoco0OeH pYKOBOIUTH MPOEKTHOH M TPOIECCHOW ICSATEILHOCTHIO B OPraHU3aldd C
HCIONb30BAaHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUS, JTUACPCKUX U KOMMYHUKATUBHBIX HaBBIKOB,
BBISIBIISITH M OIICHWBATh HOBBIC PHIHOYHBIE BO3MOXXHOCTH, pa3pabaThiBaTh CTPATETHH CO3JAHUS U
pa3BUTHs WHHOBAIIMOHHBIX HAMPABICHHUHA JESTEIBHOCTH M COOTBETCTBYIOIIME UM OM3HEC-MOJEIN
OpraHu3aLui

OIIK*-4.1 Opranu3oBbIBaET pean3alliio MPOEKTOB CTPATETUUECKUX U3MEHEHUHN
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3namu:

OIIK*-4.1/3u1 TeopeTnyeckre OCHOBBI MPOCKTHOM NESITEIHLHOCTH

Ymemns:

OIIK*-4.1/YM1 KpuUTHYECKH OIICHWBATh IMPOCKTHBIC 3aJaud M PEIICHHs B paMKax
IIOCTAaBJICHHOU IEJIN

Braoemy:

OIIK*-4.1/HB1 wmeTomamMu TIOCTPOCHHS QITOPUTMOB JEHCTBUM, NPOrHO3UPOBAHHS
PE3yNbTaToOB U BBIOOpA MEPCIIEKTUBHBIX aJIBTEPHATHUB MPOEKTa

3. MecTo aucuMiuinHbl B cTpykrype OIl

Hucrunmmaa (Momynb) B1.0.02 «YmpaBineHue mpoeKTaMW» OTHOCHUTCS K 00s3aTeIbHOM YacTH
o0OpazoBaTebHOM MPOTpaMMBbl U U3ydaeTcs B cemectpe(ax): 1.

B nmpomecce wu3yyeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHMIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHLI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

E o
< )
- 5 |& B =
= = O g = =
= = < E T am
ElE | 52828
E < ?é 8 O M
S| 9| 5 |=EZ8
HawnmenoBanwue paszeina, TeMbl o v 2 |o o
) = = S =
— [~ 3] = s
<) Q =) = © < 8
o o " [0 v & S
= 5 S |2 =
S [ = =
S & E e 3
o = 'l Q =~ ) v
2 g 5 e |E 8 &5 &
(] ~ < E < > P o
Q () o < 5338 &
m |5 | E|O BEdact
Pa3znea 1. BBenenue B 93| 12| 23| 58| VK-2.1
NMPOEKTHYIO 1eITeJIbHOCTh YK-2.2
Tema 1.1. Beenenue B ynpasnenue | 12 1 3 8| YK-2.3
MPOEKTaMHU YK-2.4
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Tema 1.2. Ocobennoctu
MIPUMEHEHHS COBPEMEHHBIX
U(PPOBBIX TEXHOJIOTHH B
YIIPaBJICHUH MIPOCKTaMU B
YCIOBUAX LU(POBOIA
Tpanchopmau

15

Tewma 1.3. [IpoekTHBIN aHanu3 U
BBIOOp HambOosee A3PHEKTUBHOTO
MPOEKTa JUIsl yIPaBIEHUS B
YCIOBUSX IIUPPOBOI
TpaHcdopmanuu

13

Tema 1.4. Haubonee

3¢ (HEeKTUBHBIE TPACKTOPUHT
WHUIHAIIH U TUIAHUPOBAHUS
MPOEKTOB Ha MPEIIPHUSITHH B
YCIOBUSX IIUPPOBOI
TpaHcdopmauu

13

Tema 1.5. [InanupoBanue
PECYPCOB IPOEKTA. YIIPABICHUE
CTOMMOCTBIO M (pUHAHCUPOBAaHUEM

15

Tema 1.6. Yrpapnenue
YeJI0BEUECKUMH pecypcaMu 1
KOMMYHHUKAIUSIMU B IIPOEKTE

13

Tema 1.7. YipaBiieHue kauecTBoM,
3aKyIlKaMH U KOHTpPaKTamMH B
IIPOEKTE

12

VK-2.5
OIIK*-4.1

Pasznea 2. [IpodeccuonanbHoe
ylpaBjeHHe IPOeKTaAMH

51

13

32

Tema 2.1. YnpaBiieHue puckamu u
BO3MOKHOCTSIMH B TIPOEKTE

13

Tewma 2.2. BrinonHeHne, KOHTPOJIb
U 3aBepIICHHE TPOEKTa

14

Tema 2.3. [ToaroroBka
POCCHIICKON U MEXKTyHAPOIHOU
cepTuduKauu

12

Tema 2.4. HelipoceTu B
yIPaBICHUH IPOEKTAMHU

12

VYK-2.1
VYK-2.2
YK-2.3
VK-2.4
VYK-2.5
OIIK*-4.1

Hroro

144

18

36

90

5.2. Conep:xkaHue pa3aesioB, TeM JMCHMIIMH U (JOPMBI TeKyIIero KOHTPOJIA

Pazoen 1. Beedenue 6 npoexkmuyto oesamenbHoOCHb

Tema 1.1. Beeoenue 6 ynpaenenue npoekmamu

BBenenue B ympaBieHHE NPOEKTaMH — H3TO HU3yUYEHHE OCHOBHBIX METOJOB, IMPOIECCOB U
MIPUHIIMIIOB, HAMPAaBICHHBIX Ha YQPEKTUBHOE JOCTHKEHHUE YHUKAIbHBIX IIeJIel MPOeKTa B paMKax
3aJJaHHBIX OTPAaHUYCHH 110 CpOKaM, OIOKETY U KauyeCTBY.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora
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Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX UYUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8uax yughposou mparcgopmayuu

[Tpumenenue coBpeMeHHbIX UPOBBIX TexHonoruit (Al, Big Data, oGnaunsie riardopmsl, 1oT) B
yIpaBJIEHUH MPOCKTAMU B YCIOBUAX IU(PPOBON TpaHCHOpMAIMM MO3BOJIET JOCTUTATh TMOKOCTH,
MOBBIIIEHUS] MTPOTHO3UPYEMOCTH M 3(PQPEKTUBHOCTH 3a CUET aBTOMATH3AIMM, aHAJIH3a JAHHBIX B
pealbHOM BpEeMEHH U yIaJEHHOM Koju1abopanuu.

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Tema 1.3. Ilpoekmmuwiii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Ojsi YNPAGLEHUs 8
VC08USX Yughposou mpancghopmayuu

[IpoexTHbIii aHamu3 u BbIOOp HambOosiee HS(PPEKTUBHOTO TPOEKTAa B YCIOBHUSAX HHPPOBOMH
TpaHchopMaIi OCHOBAaHbI Ha KOMILJIEKCHOM OIIEHKE C MCMOIb30BAHUEM JTAaHHBIX, aHAJIN3a PUCKOB U
pacuéra ROl nmns mpoekToB, HWHTErpHPYIONIUX ITU(POBBIE TEXHOJOTHH, O00ECIICUYNBAIOIINE
CTpaTErnYeCcKyto THOKOCTh U MAaKCUMAJIbHYIO IIEHHOCTbD.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[TpakTuueckas pabora

Tema 1.4. Haubonee sghghexmuenvie mpaekmopuu uUHUYUAYUU U NIAHUPOBAHUS NPOEKMO8 HA
npeonpusmuu 8 Yciosusx yugpoesou mpanchopmayuu

Haunbonee »¢¢exTuBHBIE TPaeKTOPUU WHUIMALMK M IUIAHUPOBAHMUS MPOCKTOB B YCIIOBHSX
udpoBoi TpaHchopMaIMK MPeanoiIaraloT CTPaTernyeckylo COINIACOBAHHOCTb C OM3HEC-LIEISIMH,
ruOKUe METONOJIOTUH, MHTEHCHBHOE HCIOJIb30BaHHE NAHHBIX M IHU(POBBHIX HMHCTPYMEHTOB JUIS
OBICTpOI aanTalMy K U3MEHEHUSIM 1 MUHUMM3AIUN PUCKOB.

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

[TpakTuueckas padora

Tema 1.5. Ilnanuposanue pecypcos npoekma. Ynpasienue cmoumocmsio U YUHAHCUPOBAHUEM

[TnmanupoBaHue pecypcoB MPOEKTA U YIPABICHUE CTOUMOCTBIO U (PMHAHCUPOBAHUEM IPEICTABISIOT
CO0OM CHCTEMHBIN MPOLECC ONTUMH3AINU OIOKETa, MaTepPUATbHBIX U YEJIOBEYECKUX PECYPCOB IS
o0ecriedeHus BBIITOJHEHUS IPOCKTa B YCTAHOBICHHBIE CPOKU U B paMKaX BBIJICJICHHBIX (DUHAHCOB.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas pabora

Tema 1.6. Ynpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme

VrpaBieHHE YEIOBEYECKUMH pECypcaMd M KOMMYHUKAIMSIMHU B TPOCKTE MPEICTAaBIsET COOOM
CHCTEMHBIH TIporiecc (HOPMHUPOBAHMS KOMAHIbI, MOTHBAIMM, pa3BUTUS M  00ECICUYCHUS
a¢dexTuBHOrO MHGOPMAIMOHHOTO OOMEHa Il JOCTIDKCHHS IIeJied TPOeKTa B CPOK M C
HEOOXOIMMBIM Ka4yeCTBOM.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora
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Tema 1.7. Ynpaenenue kauecmeom, 3aKynKamu U KOHMpPAKmamu 6 npoexkme

VYrpaBiieHHe KaueCcTBOM, 3aKyIIKaMH M KOHTPAaKTaMH B MPOEKTE — ATO KOMIUIEKC B3aMMOCBS3aHHBIX
MPOIIECCOB, HANPABICHHBIX Ha O0OECNeueHWe COOTBETCTBHSI PE3YJIbTaTOB  YCTAaHOBJICHHBIM
ctangapram, dpdexTuBHOE TpHOOpEeTeHNE HEOOXOIUMBIX PECYPCOB M IOpHUINYECKOe O(QopMIICHUE
OTHOIICHUH C MOCTABIIUKAMH IS YCIICITHOW peaTn3aIiiy MPOeKTa.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[IpakTuueckas padota

Paszoen 2. Ilpogheccuonanvnoe ynpasnenue npoekmamu

Tema 2.1. Ynpasnenue puckamu u 603MONCHOCMAMU 8 NPOEKMe

VYmpasiaeHue puckaMM U BO3MOXKHOCTSAMHM B IIPOEKTE. [paHMIBI YIpaBICHUS PpPUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [Inan ynpasnenus puckamu. KoHTposs
PHUCKOB B NMPO(HeCCHOHATBHOM MTPOEKTE

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

JenoBas urpa

Tema 2.2. Bvinonnenue, KOHmMpob u 3a8epuieHue npoekma

BoinonHeHne, KOHTpOIb M 3aBepUICHHE MPOEKTa IPEACTaBISIOT COO0M KitodeBble (a3bl €ro
KU3HEHHOTO IIMKJIA, B XOJIe KOTOPBIX PEau3yIOTCs MJIaHOBBIE PabOThI, OTCIEKHUBAIOTCS MTOKa3aTeNln
U OTKJIOHEHHS, a Takke (OpMajgbHO 3aKpBIBAIOTCS BCE 3aJaud M KOHTPAKTHI Ul TMepeaadyu
PE3yIbTAaTOB 3aKa34HKY.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Tema 2.3. [lo02omosKka Kk pocCutickou u MexcOyHapooHol cepmupurayuu

[TonroroBka K pOCCHMCKOW W MEKIYHAPOAHOW CEepTUPUKAIMM — OTO CHCTEMHBIA IIPOIIECC
MpUBEIEHUSI JACSITEIbHOCTH, MPOAYKUMHM WIM YCIyr OpraHu3alud B COOTBETCTBUE C
YCTaHOBJICHHBIMU CTaHAApTaMH U TPeOOBaHUSAMH JJIsl TIOATBEPAKACHUS UX KadecTBa, 0€30MacHOCTH
Y KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

JHenoBas urpa

Tema 2.4. Heupocemu 6 ynpasnenuu npoekmamu

Hefipocetn B ympaBieHMM MPOEKTaMHM MCIONB3YIOTCA JUIsl aHaiu3a OOJIbIIUX JIaHHBIX,
MIPOTHO3UPOBAHMSI PUCKOB, ONTHUMM3AIMM PECYpCOB M aBTOMATH3allMM PYTHHHBIX 3aj7ad, YTO
MOBBIIIAET TOYHOCTD IJIAHUPOBaHUS U 3()(HEKTUBHOCTh IPUHATHS PEILICHUH.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora
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6. IlopsiIoK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTAIUMN

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMl  pPervIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTand OOy4aloUIMXCcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIETO 00pa3oBaHWs — IporpamMmmam OakallaBpuara, mporpamMmam CIEeHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepanbHOM TOCYIapCTBEHHOM OIOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHUS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJapCTBEHHOM  OIODKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHenuem S0 u JJOT».

Hpomeofcymowaﬂ ammecmayust. 3K3aM€H, 1 cemecmp.

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Pazoen 1. Beedenue 6 npoexkmuyto oesamenbHoCHb
Koumponupyemore UJIK: OIIK*-4.1 VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5

Tema 1.1. Beeoenue 6 ynpagnenue npoekmamu
dopma KOHTPOJIs/O1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocsi/3ananus:

1. ChopmupyiiTe KOMaHIy MPOCKTa U CTEHKXOJIEPOB MPOCKTA C YyYETOM KOMMYHHUKAIIUN C
KOJUIETaMH.

2. CocTaBbTe IITATHOE PACIUCAHUE KOMAHbI IPOEKTa U CHOPMHUPYHTE MPEMHUATBHBIN (OHA
KOMAaH/Ibl IIPOEKTA.

Tema 1.2. Ocobennocmu npumeHeHUus COBPEMEHHBIX YUPPOBLIX MEXHONOUl 6 YNpasieHuu
npoekmamu 8 yCio8usax yughposou mpancgopmayuu

®opma KOHTpOIIsI/O1IeHOYHOE cpeacTBo: [IpakTryeckas padbora
Bonpocsi/3ananus:

1. BriGepete Hambonee nHTEpecHYO iarGopMmy ¢ Barreir Touku 3peHuUst U Co3MaiiTe B HEMl
MpoeKkT (TMpUIIAllIeHne YYacTHUKOB, dYar, oOmeH (aitmamu, CRM crparerus, pa3spaboTka
KOMGOPTHOH ITUGPOBOM Cpebl TPOCKTA).

2. OxapakrepusyiiTe OCHOBHBIE Tpu PyHKIMH 1atdopmsl Yandex Tracker

Tema 1.3. Ilpoekmmuwiii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Oisi YNPAGLEHUs 8
VC08USX Yuhposou mpancghopmayuu
dopma KoHTpoIIs1/oLieHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:
1. BeiGepere nHambonee 3(pPeKTUBHBIA MPOEKT MO MHOTOKPUTEPUAIBHOMY IMPHHLUIY U3
Tpex. McxonHble naHHble 15 npoekToB no kputepusam: IIpoekr 1 - Bec - 0, 1, Bepyuka 11, 00.
[Ipoexr 2 Bec - 0, 2, Beipyuka - 10, 00, IIpoexT 3 Bec -0, 3, Boipyuka - 8, 00.
2. Kpatko onumuTe ycrenHslii mpoekT B Barelt npodeccrnonansHoi cepe mo KpuTepusim:
OIO[KET, CPOKU peasin3alvy, HOBU3HA, KOMaH/1a IPOEKTa
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Tema 1.4. Haubonee s¢hghexmuenvie mpaekmopuu UHUYUAYUU U NIAHUPOBAHUS NPOEKMO8 HA
npeonpusmuu 8 Yciosusx yugpoesou mpanchopmayuu

®dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. CoctaBbTe MaTpuily CTEUKXOJIAEPOB MIPOEKTA.

2. PazpaOoraiiTe JOPOXXHYIO KapTy MHUIMAIMK MHJIOTHOTO mudpoBoro mpoekra B Bamieit
npodeccruoHaNbHOM cepe.

Tema 1.5. Inanuposanue pecypcos npoexma. Ynpagienue cmoumMocmoio U QUHAHCUPOBAHUEM
dopma KOHTPOJIs/O1ieHOYHOE cpeacTBO: [IpakTudeckas padora
Bomnpocsi/3ananus:

1. Chopmupyiite cereBoil rpaduk mpoekra B Buae Juarpammsbl ['aHta mis mpoekra u3
Bammeii nmpogeccuonanbhoit cdepsl. Cpok peanuzanuu npoekra - 6 mecses. [Ipoekt peanusyercs B
IIATh JTaIlOB.

2. Kparko ommmmute npoekT B Bameit nmpodeccnonanshoit chepe. Knaccudunmpyiite ero
OCHOBHBIE pecypchl. OLleHUTE OODKET MPOEKTA.

Tema 1.6. Ynpasnenue uenogeueckumu pecypcamu U KOMMYHUKAYUSIMU 8 NPOEKMe
dopma KoHTpoIIs1/01IeHOYHOE cpencTBO: [IpakTudeckas padora
Bonpocsi/3ananus:

1. Chopmupyiite crpareruto Win-Win 1ij1st CBOero mpoekTa.

2. Pa3paboraiiTe MarpHily OTBETCTBEHHOCTH IJIi NMPOEKTHOM KomaHIsl B Bameit cdepe
NEeATEIbHOCTH

Tema 1.7. Ynpasenenue kauecmeom, 3aKyNKAMU U KOHMPAKMAMU 6 NPOeKme
dopma KoHTpoIs1/oLleHoUHOE cpencTBo: [IpakTuueckas padora
Bomnpocsi/3ananus:

1. Pa3zpaGoraiiTe cTpaTeruto 3KCIepTHON OLIEHKU KayecTBa MPOEKTa.

2. PaspaboraiiTe 4YEK-JIMCT KOHTPOJIA KauyecTBa W IAOJOH KOHTPAaKTa C KIIOYEBBIMU
MMOCTaBIUKAMU JIJIs TIpoeKkTa B Bameit cdepe npodeccrnoHanbHOM ASSITEIIBHOCTH

Pazoen 2. Ilpogpeccuonanvrnoe ynpasnenue npoekmamu
Koumponupyemore UJIK: OIIK*-4.1 VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5

Tema 2.1. Ynpasnenue puckamu u 603MONCHOCHMAMU 6 NPOEKMe
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:

1. Onummre mSITh OCHOBHBIX PHUCKOB s MpoekTa B Bamielr mpodeccuonansHoil chepe
NEATEIIbHOCTH

2. Co3paiiTe MaTpuIly pUCKOB ITpoekTa B Bameil npodeccuonanbHoil chepe nesrenbHOCTH

Tema 2.2. Bvinonnenue, KoHmpoib u 3a8epuieHue npoexma
dopma KoHTpoIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. OnummnTe OCHOBHBIE MapaMeTpPbl TOYKHM KOHTpOJS npoekta. [IpuBeauTe npakTU4yecKuin
MIpUMEpP TOYEK KOHTPOJIS JIJIsl TpoekTa B Bamelt mpodeccronanbHoM cdepe neaTeTbHOCTH

2. OnuimM OCHOBHBIE OTJAMYMS TPAJWIMOHHOTO METOJAa M METOAAa OCBOCHHOro oObeMma
(Earned Value) o kputepusM: 0COOEHHOCTH yueTa U 0COOCHHOCTH MPOTHO3a

Tema 2.3. Iloocomoska Kk poccuiickou u MelcoyHapoorol cepmughurayuu
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dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:
1. OnuiTe OCHOBHBIE BU/IbI POCCUHCKOIN U MEXTYHAPOIHON CEpTUPHUKALINN

2. BwiGepere THUM POCCHUICKOM WM MEXIYHAPOTHOW CcepTU(UKAIIMU JJII  CBOETO
npodeccuoHaabHOTO MpoekTa. O00CHYHTE CBOM BHIOOD

Tema 2.4. Heupocemu 6 ynpagénenuu npoexmamu
®dopma KoHTpoIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:

1. C momompto Heipocerelr (Yandex GPT, Deep Seek ...) cozmaiite smMOmeMy/JIoroTuin
Bamero mnpodeccronansHoro mnpoekTta, chHOpMYIHPYHTE Ielb W 3aJa4d MpodeCCHOHAIBHOTO
MpOeKTa

2. Ha 6a3ze OecrutatHbIX HeWpoceTeil copMHUpYHTE MaTpUIly CTEHKXOJAECPOB, OMMIIUTE
BIIMSIHUE KaXXJ0TO cTeHKXomaepa Ha Bam npodeccnoHanbHbINA IPOEKT

8. OueHo4HbIe MaTepHAJIbI IPOMEKYTOUHOM aTTeCTALUM

1 cemecmp, Ik3amen
Koumponupyemoie UJIK: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 OIIK*-4.1
Bonpocsl/3ananus:

1. Kak Ha3piBaeTcs cucTeMa METONMK, OOBEAMHEHHBIX TOJ OOIIMM Ha3BaHHUEM,
MCIIOJIB3YIOMIMXCS IJIs1 U3MEPEHHUS U KOHTPOJIS 3 (PEKTUBHOCTH BBIMOIHEHUS TPOESKTOB?

A) MeToa 0ocBoeHHOTO 00beMa;
b) TpaauMOHHBIN METO/T;
¢) DKCIIepUMEHTAJIbHBIN METO/I.
2. YTo OTIIMYAET «IIPOEKT» OT «HE MPOEKTa»?
3. Uto BKJIIOYaET NOHATHE « YpaBieHue mpoekroM (Project Management)»
4. Kakue Teopuu MOTHBaLUMU Hanbosee 3(pPpeKTUBHBI IPU YIIPABICHUH TPOEKTaMH

5. Kak popmupyercs OIOIKET MPOEKTa U B YEM €TO OTIIHYHUS OT CMETHI

6. Kak MOYXHO OLICHUTh Kau€CTBO YIPABJIEHUS MPOEKTAMHU U KaKHE IOAXO/bl K YIIPABIECHUIO
Ka4eCTBOM B IIPOCKTaX BBIIEISAIOT

7. OnumuTe IelCcTBUSA PyKOBOIUTEIISI HA CTAIUU 3aBEPILICHUS TPOEKTA

8. DxoHOMHMUecKHe TIoKazareau dS(PQPEeKTUBHOCTH TMpoekTa (Kakue OBbIBAIOT W Kak
PACCUYHMTHIBAIOTCS)

9. Kakue 3aaun pemaeT pyKoBOJUTEINb IPOEKTA HA ATANe HHULUALIY

10. Kongunukr: onpenenenue, yrnpapieHHEe KOHPIUKTOM, 3Ha4YeHUE KOH(IUKTOB, pa3BUTHE U
yperynupoBaHyue KOH(INKTA, MOAEIH ITOBEICHUS B KOH(IMKTE, CPEICTBA pa3pelieHusI KOHPIUKTOB,
QJITOPUTM pabOTHI C KOH(IUKTaMHU.

11. IloaroroBeTe 5-7 BOIPOCOB AJISl ONPENEIECHMS KIIIOUEBBIX KOMIIETEHIMN PYKOBOIUTEIS
BalIlIEro IIPOEKTa
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12. CocraBbTe TOPTPET HACAIBHOTO KJIWEHTa MJIA Ballero mpoekTa/Ou3Heca/craprara.
Onuimmre ero OCHOBHBIC XapaKTePUCTUKA

9. MaTepuaibHO-TeXHHUYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbI

OcHoenas numepamypa

1. MopozoBa B. U. IInanupoBanue u ynpaBieHHE MPOESKTaMU: yueOHO-METOAMYECKOE ocoOne K
BBINOJIHEHHIO JTA0OPAaTOPHBIX paboT: yueOHO-METOAMYECKOE TOCOOUE K BHITIOIHEHHUIO JTa00OPaTOPHBIX
pabot / B. 1. Mopo3oBa, K. 3. Bpybnesckuii. - [InanupoBanue u ynpasieHue IpoekTaMu - MockBa:
Poccuiickuit ynusepcuter tpancnopra (MUNT), 2018. - 60 c. - 2227-8397. - TekcT: 31eKTPOHHBII.
// TPR  SMART: [caiit]. - URL: https://www.iprbookshop.ru/116061.html (mara oOpamenus:
16.03.2025). - Pexxum gocTyma: 1mno noJamnucke

Jlononnumenvuas numepamypa

1. MWeamoBa W. B. VmopaBneHnue mpoekTaMu:  y4eOHO-METOAUYECKOE  IOCOOHE:
ydueOHO-MeTonnyeckoe nocodue / Y. B. BanoBa. - Ynpasnenue npoekramu - Mockpa: At [Tu Ap
Memua, 2024. - 80 c. - 978-5-4497-1333-9. - Tekcr: anekrponnsiid. / [IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/145953.html (mara o6pamenus: 16.03.2025). - Pexxum mocrymna: 1o
TIOZTTHCKE

9.2. IIpodeccuonaibHbie 0a3bl JaHHBIX U pecypchbl «AHTepHET», K KOTOPBIM 00ecneYnBaeTcst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. http://www.elibrary.ru - Hay4ynas snexrponnas 6ubnuorexa
2. http://www.elibrary.ru - Hayunas snexTponnast Onubimoreka

Pecypcor « Unmeprnem»
1. https://www.miigaik.ru/library/ - snexrponnas 6udnuoreka MUUT'AuK

2. https://rosstat.gov.ru/ - OdwunuansHas CcTaTUCTHYECKas WHGOpPMAIHUS O COLMAJIbHBIX,
YKOHOMHUYECKHX, JeMOrpa)UuecKuX, OSKOJOTHUECKUX M JAPYTrMX OOIIECTBEHHBIX IpOIeccax B
Poccuiickoit @enepanuu

3. https://creativeconomy.ru - Poccuiickoe mpeanpruHUMAaTENbCTBO, IEPUOANUECKOE H3/TaHNE

9.3. [IporpammHoe o0ecniedeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCYHIECTBJICHNH 00pa30BaTeIbLHOIO MPOLEcCa M0 AMCHMILINHE
Ilepeuenv npoecpammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)
He ucnonb3yercs.
Ilepeuenv ungpopmayuonHo-cnpagounsix cucmem
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)
He ucnonb3yercs.

9.4. O0opynoBaHue M TEXHUYECKHE CPeACTBA 00yUeHUs

VYuebHas ayquTopus
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ABromaru3upoBaHHoe padouee mecto (APM) - 15 mT.
Mapkepnas gocka - 1 mr.

[TmoTTep - 1 T

ITpoekTtop - 1 mT.

Cxanep - | mr.

JlexuyroHHas aynuropus
JleKIMOHHBIN MYJIBTUMEIUUHBIA KOMILIEKC - 2 IIT.
[Ipoexrop - 2 mit.
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mrt.

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO M CIUIIMHBI (MOXYJIA)

C uenpio yCHEenHoro OCBOCHUSI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JIOMAaIIHUE
paboTHI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSIX MarepuanaM. J[is
Oolee  yCHEIIHOTO  BBIMOJHEHUS  pabOThl  CTYIEHTY  Mpeajaraercsi  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKa3aHHOH TeMe.

CaMmocTosTenbHast paboTa CTyJICHTOB ONKCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIAUSIMU IO JUCIUILTUHE;
- MeronuyeckuMu pEeKOMEHJAIMAMHU IO OpPraHU3alMi CaMOCTOSTENIbHONH pabOThl CTYIEHTOB
MUUT'AuK;

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonUMOCTH 00YUYEHHS! CTYICHTOB-UHBAIMJIOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMUTOPHBIE 3aHATHA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX  JIEKIUMW, TMpPEe3eHTalldidi, BHACO- M ayguoMarepuaioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHHS
MoAOMPAIOTCS B a/IallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 WUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
3I0pOBBS pa3zpabaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()U3NUIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLTUXCS.
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